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How do we develop? 
Iterative development methods

Sprint backlog 
Product backlog 

Iteration product 

Iteration 

Daily Scrum meeting 
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SURE STEP 

Full life cycle methodology for Microsoft 

Dynamics deployment projects 

Used by Microsoft and partner solution 

providers in consulting engagements around 

the world 

Contains guidance, tools, templates, and 

best practices 

Includes life cycle phase-specific offerings 
 Decision Accelerators 

 Implementation & Upgrade 

 Optimization 

Supplemental functional & role-based guidance 
 Project & organizational change management 

 Overview of engagement roles 

What is Sure Step? 
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Requirements management 

Development/Code manag. 

Test/Verification/Reporting 

Build/Env. management 

Microsoft Visual Studio ALM 
Common data – specialized tools 

Sprint backlog 
Product backlog 

Iteration product 
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