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Chain risk analysis? 

 
Process or 

system 
S

ta
r
ti

n
g

 
p

o
in

t/
 c

h
a
in

 
n

a
m

e
 /

 
fr

e
q

u
e
n

c
y
 

P
r
o

c
e
s
s
 o

r
 

S
y
s
te

m
 1

 

I
n

te
r
fa

c
e
 

P
r
o

c
e
s
s
 o

r
 

S
y
s
te

m
 2

 

I
n

te
r
fa

c
e
 

P
r
o

c
e
s
s
 o

r
 

S
y
s
te

m
 3

 

I
n

te
r
fa

c
e
 

P
r
o

c
e
s
s
 o

r
 

S
y
s
te

m
 4

 

E
n

d
 p

o
in

t/
 

c
h

a
in

 n
a
m

e
/

 
fr

e
q

u
e
n

c
y
 

C
h

a
in

 s
p

e
c
. 

o
f 

c
h

a
n

c
e
 f

a
il
u

r
e
 

T
o

ta
l 
c
h

a
in

 
c
h

a
n

c
e
 o

f 
fa

il
u

r
e
 *

*
 

C
h

a
in

 d
a
m

a
g

e
 

C
h

a
in

 
r
is

k
 

Process/system 
typifycation 

Chance of failure 
estimate  

H M M M 

Chain A 
Customer 
order 
1000/day 

1 
H 

X 
M 

2 
L 

Customer/ 
Invoice 
1000 per 
day 

H H H A 

X 
M 

3 
M 

X 
L 

4 
M 

Customer/ 
Delivery 
1000 per 
day 

H H M B 

Chain B 
Assessment 

Tax  
department / 
Assessment 
1 per year 

1 
M 

X 
L 

2 
M 

Tax depart-
ment/ 
Payment/ 
1 per year 

M M M B 

H = High, M=Middle, L=Low Risk A= High, B=Middle, C=Low 

Chain spec. of 
chance failure 

Total chain chance of 

failure Chain damage Chain Risk 


